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Chapter One

The art of imaginative storytelling

Fiction



- Muriel Rukeyser

The universe is 
made of stories, 

not atoms.
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Book flow

 ├── Part I: Love & Separation
 │     ├── Chapter 1: Pete & Kate
 │     ├── Chapter 2
 │     └── Chapter N
 │
 ├── Part II: Temptation & Conflict
 │     ├── Chapter 1: Philip & Kate
 │     ├── Chapter 2
 │     └── Chapter N
 │
 ├── Part III: Collapse & Consequence
 │     ├── Chapter 1: Revelation
 │     ├── Chapter 2
 │     └── Chapter N
 │
 └── Ending
       └── Emotional Aftermath
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Scaling 
Imagination

In a world of Interactive Fiction



In a world of Interactive Fiction

Choice-Driven: Every decision unspools a new reality.

Asset: Outcomes impact player rewards and losses.

Non-Linear: A publishing shift from prose to architecture.
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Timeline



- Albert Einstein

Imagination is 
more important 

than knowledge.



The Core 
Challenge



In interactive fiction, complexity doesn't just grow—it explodes.

The Complexity Explosion



The Complexity Explosion

Testing

Testing thousands of paths 
requires non-human speed.

Coherence

Manual coherence 
maintenance is impossible at 
scale.

Logic Loops

Logic loops and dead ends 
must be caught early.



Project CYA

Chapter Two

Reimagining story-telling



Mobile App

Readers

Web App

Writers and Readers

Bot App

Readers

Introducing Project CYA



Dynamic Assets

Decisions are weighted by 
assets like Life, Gold, and 
Ammo, creating a high-stakes 
mechanical layer.

Intricate Webs

Authors craft deep choices 
where readers navigate 
entirely new story branches 
dynamically.

State Machines

Every story is compiled into a 
deterministic state machine 
managed by code.

Project CYA



Reader experience
- Assets
- Stories
- Choices
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Writer experience
- Assets 
- Stories 
- Choices
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The QA Agent

Actively tries to "break" the 
story logic, searching for 
soft-locks and dead ends.

Authoring Assistant

Helps human writers expand 
branches while maintaining 
style consistency.

The Orchestrator

Agent Framework coordinates 
the handoff between Creation 
and Testing.

Project CYA + Gemini



Simulated Writers

Agents generate coherent narrative 
branches based on strict state 
preconditions and tone guidelines 
provided by authors. Simulated Readers

AI "plays" through every possible 
branch to identify logical gaps, pacing 
issues, and impossible difficulty spikes.

Why Leverage AI Agents?



Chapter Three

Orchestrating .NET, Gemini 3, and the Microsoft 
Agent Framework.

Technical 
Architecture



Technical Components
The State Architect via Semantic Kernel and Gemini

Agent Handoff Orchestration via Microsoft Agent Framework

Asset Calibration via MCP

Content Generation via Gemini

Agents via Gemini
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Via Semantic Kernel Google Connector Integration

- Semantic Kernel: Bridging natural language and logic.
- Structured Output: Gemini generates state-aware JSON/C# 

schemas.
- Valid Logic: Ensuring story data is consistent and "solvable."

The State Architect



Agent Handoff Orchestration

Author Intent

Write Expand Review Publish

Reader Agent

Writer Agent QA Validation

Gemini expands 
the branch based 
on state needs.

Human defines 
core plot points 
and assets.

Auto-play 
validates difficulty 
and asset flow.

System compiles or 
flags for human 
revision.



Asset Calibration via MCP
Connecting to the Rules Engine

- Identifies nodes where readers run out of Life too early.
- Suggests where to prune dead-end branches.
- Maps narrative tension to asset scarcity.
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12%
Human Playtesting

Testing Coverage 
Comparison
Agentic simulation identifies asset 
bottlenecks and dead ends with 
near-total coverage. 35%

Standard Unit Testing

98%
Agentic Simulation
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10k
Scale of the New Fiction

Simulated Branches



Any Questions?

Q&A

Find Me


